
 

 

 
 
 

 
CONSORTIUM MEETING 

North Adriatic Hydrogen Valley 

 

Agenda 

 

 

 

 
Trieste, 28-29TH May 2025 
 
 
 

 

 
 

 
 

 

 



    

 

 
DAY 1 
 

8:45- 

9.30 

Registration and morning coffee 

 

 

 

9:30- 

9:45 

 

Welcome 

Organisational guidelines for the meeting  

Introduction to the programme 

Instructions to split sessions 

 

 

Petra Pal, Miran Kavrečič, both 

HSE 

Darja Rogelj, META Circularity 

9:45- 

11:10 

Split sessions: WP Challenges, priorities and 

risks, co-funding status of the testbeds 
(Risk analysis by groups.) 

 

Aims of the workshops: 

- Strengthen WP collaboration  

-  Address the biggest challenges/obstacles of WP 

- Identification of priorities at the WP level 

- Status of Co-funding of testbeds 

- Identification of possible new funding sources 

 

Coordinated by: Petra Pal, Miran 

Kavrečič, both HSE 

 

NAHV ANNUAL BREIEFING AND PRESS CONFERENCE Participants: NAHV Consortium, members 
of the SAF, institutional representatives of 

the three territories of the NAHV 
journalists 
 

9:30-
10:30 

PRESS CONFERENCE 
Finance Central Directorate building of the Autonomous Region Friuli Venezia Giulia 
Sala Conferenze Corso Cavour, 1, 34132 Trieste TS 

10:40 – 

11:00 

Coffee break 

Urban Center 

11:00- 

11:30 

 

Introductory address of High-level representatives of Friuli Venezia 

Giulia Autonomous Region, Slovenia and Croatia and members of the 

JWG 

Overview of the NAHV initiative, achieved milestones and challenges 

ahead; Dr. Jerneja Sedlar, NAHV Coordinator 

Presentation of the SAF Survey; Marinella Favot, Alberto Soraci, AREA 

Q&A 

 

11:30- 

11:45 
 

Official photo shooting 

Institutional representatives, NAHV 

partners, SAF members, representatives of 

related initiatives 

 

In front of the Hall 

 
 

 

Consortium meeting continues in the working environment here-after 

12:00- 
12:15 

NAHV reporting period objectives and guidelines 

for Project review meeting 

Dr. Jerneja Sedlar, NAHV 

Coordinator 

 

 

 

 

 

 

 

 

 

 

 

 



    

 

 

 

 

 

 

Reporting of the work carried out per WP 

 

12:15- 
12:45 

WP 3: Renewable Hydrogen Testbed 

Applications for industry & hard-to-abate sectors 

- Introduction of the WP, objectives, current status 

and major challenges (WP leader)  

- Update on Tasks 3.1-3.6 WP leader  

- Q&A and conclusions  

WP leader: HRASTNIK 1860 

T3.1. DILJ 
T3.2. ABS 
T3.3. SNAM 
T3.4. FENO 
T3.5. SALONIT 

T3.6. HRASTNIK 

 

12:45- 
13:15 

WP 4: Renewable Hydrogen Testbed 

Applications for the energy sector 

- Introduction of the WP, objectives, current status 

and major challenges (WP leader)  

- Update on Tasks 4.1-4.5 Wp leader 

- Q&A and conclusions  

 

WP leader: ACEGAS 

T4.1. ACTIVE SOLERA 
T4.2. ACEGAS 
T4.3. ACEGAS 
T4.4. INDELOOP 

T4.5. HSE 

 

13:15-

14:15 

Lunch 

 
 

 

14:15- 
14:45 

WP 5: Renewable Hydrogen Testbed 

Applications for the transport sector 

- Introduction of the WP, objectives, current status 

and major challenges (WP leader 

- Update on Tasks 5.1-5.6 WP leader  

- Q&A and conclusions  

 

WP leader: MCoE 

T5.1. CTS H2 
T5.2. FABER 
T5.3. MCoE 
T5.4. TPL FVG 
T5.5. Municipality Cres (CRES) 

T5.6. ECUBES 

 

14:45-

15:15 
WP 6: Cross cutting and cross border transport – 

Zero Emission Mobility Corridor North Adriatic 

- Introduction of the WP, objectives, current status 

and major challenges (WP leader) (10 min) 

- Update on specific tasks and activities (10 min each) 

- Q&A and conclusions (10 min) 

 

WP Leader: Aleksander 

Gerbec, ECUBES 

T6.5 SNAM 

15:15-

15:45 
Moderated debate 

- Joint evaluation of major challenges in WP3-6 

- Risk table overview and update 

- Implications for the next 6-12 months 

 

All 

 

15:45-

16:00 

Conclusions: Testbeds implementation status and 

challenges 

 

Conclusions drawn on a white 

board, notes and follow-up 
actions planned. 
 

16:00-
16:15 

Instructions for the Networking dinner and Day 2 Jerneja, Sedlar, coordinator 

Nicolo’ Tudorov, Region FVG, 
meeting host 

19.30 Networking dinner 
 

 



    

 

 

DAY 2 
 

8:45- 

9:15 

Morning coffee  

9:15- 

9:45 

WP 8: Policies Analysis and Guidelines WP Leader: MINGO 
Task Leaders: MZI, FVG, AREA 

9.45-
10:00 

Moderated debate  All 

10:00-
10:30 

WP 9: Inter-Regional Hydrogen R&D&I 

Development Joint Action Plan and NAHV Master 
Plan&Business Model 

 

WP Leader: AREA 

 

Task Leaders: FHA, UNITS, HSE, 

UL, ECUBES 

10:30- 
11:00 

WP 10: Technical Demonstrator Plants Monitoring, 
Identification and Assessment of Social, Economic 

and Environmental Impacts, Including Water 
Utilization 

 

WP Leader: UNITS 
  

Task Leaders: UL, UNIRI, AREA 

11:00-
11:20 

Coffee Break  

11:20- 

11:50 

WP 7: Communication, Education, And 

Dissemination 

 
Introduction and WP status summary 

 
Updates 

 

 

WP leader: META 

Circularity 

Juri Giacomelli  

Tanami Pirnat Kopač 

Darja Rogelj 

 

Task leader: Hrvoje Marušić, 

UNIRI 
Other task leaders 

UNITS, GITONE, ECUBES 

11:50- 

12:20 
WP 11: NAHV Exploitation & Replication 

Activities 

WP Leader: Marco Tomasi, FBK 

Tas Leaders: FHA, ECUBES, Active 

Solera 

Project management and Ecosystem dimensions 
 

12:20- 

12:50 

WP1: Project and consortium management 

Task updates 

- Reporting period 

- Deviations from Annex 1 and 2 

- Financial reporting  

Jerneja, Sedlar, HSE, 

coordinator, NAHV 

12:50-

13:20 

WP2: Hydrogen Valley System Definition  

NAHV AISBL 

WP leader: HSE 

Area Science Park 

13:20-

13:30 

Conclusions  

Next Consortium meeting (Slovenia) 

 

13:30-
15:00 

Lunch 
 

 

 End of programme 
 

 

 


